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Welcome to the 2010 annual report for Bendigo
Community Health Services Ltd. It is with great pleasure
that we provide a report that seeks to describe some

of the great work done by our terrific people; work that
helps build a healthier Bendigo, work that is important to
a healthy future, and particularly critical for some of the
members of our community who are in most need.

In a year when ‘Reform’ has been the national theme,
we have seen some significant change - but not to
the importance of our work in the community, the
commitment of our volunteers, nor the strength of our
passion to make a difference to the futures of those
whose lives would be ‘a little bit less’ if it were not for
the services and programs we are able to provide. We
are grateful to those who have helped our endeavours:
your time, support and expertise have enabled Bendigo
Community Health Services to achieve so much more
than we could alone.

After 10 years of dedicated service and leadership,

Sue Clarke retired from her role as our CEO at the end

of July 2010. The achievements noted in this report
occurred under Sue’s stewardship. On behalf of the
organization we extend our appreciation for a great job,
done thoughtfully and compassionately. Sue has been
instrumental in building and shaping Bendigo Community
Health Services, and she leaves a wonderful foundation
upon which to build a healthy future.

This year is the first in which Bendigo Community

Health Services has actively engaged in refugee health
and re-settlement programs. The experiences of the
refugees welcomed to Bendigo are heart wrenching but
their resilience, and determination to work toward a safe
and better life, is inspiring. Thank you to those who are
helping these new members of our community make the
transition from places of fear and threat to a world that
is unfamiliar but safe, and one in which we can make sure
everyone has a ‘fair go’.

Our Bendigo Community Health Services team has
continued important work in assisting those with alcohol
and other drug problems. The issues surrounding
dependence are complex but with the right environment
and skilful support people are able to take control of their
lives again. The journey toward success is often difficult
- and rarely straightforward - but the contribution to our
community of those recovering is huge. We congratulate
our clients and staff on the success these programs
enable.

It is enormously satisfying to also see the difference
Bendigo Community Health Services is making in the
area of mental health, an area of need frequently masked
within the community. In addition to a number of support
services our team has led projects to inform others, for

example about the carers of people with mental health
issues, and have developed supports for people working
with clients with dual diagnoses (mental health and
alcohol and other drug issues).

The services we offer to children expanded last year,
with a specialist autism clinic now fully operational.
This clinic complements a number of initiatives aimed
at responding to children with very complex needs,
and their families. Appropriate early intervention

can modify a range of difficulties. It is particularly
important in ensuring these children have the best
chance of functioning at their optimum and are able to
adapt when they commence school. We are currently
supporting about one hundred families, however, many
remain on the waiting list. This is a real problem - and
a challenge upon which we will focus in the coming 12
months; a challenge with which we will need your help.

Our Board of Directors has provided Bendigo
Community Health Services with sound governance,
passionate advocacy and consistent support. Their
collective wisdom will serve Bendigo Community
Health Services well as we navigate a period promising
substantial change resulting from national reforms.

Our staff team at Bendigo Community Health Services
are our most treasured resource. Nothing happens
without their expertise. Their commitment to making
our community a better place is evident, as is the
support they provide each other. An Employee Survey,
conducted by Best Practice, highlights the great sense
of team at Bendigo Community Health Services, the
commitment to doing important work well, and that our
organisation is a great place in which to work. Thank
you to all of our staff for creating such a fantastic
environment, and to our executive team for their
leadership in facilitating it.

Bendigo is a great place to live and work. We are
grateful for the support of so many within our
community who help us make it a healthier place too.

Leigh Watkins
Chair Board of
Directors

Kim Sykes
CEO Bendigo Community
Health Services




A farewell and a welcowe.....

This year saw the retirement of our CEO of ten years Sue Clarke.

The occasion was marked by a range of functions to acknowledge the
outstanding contribution Sue has made to Bendigo Community Health
Services, and to celebrate her many achievements. Importantly it also
enabled Bendigo Community Health Services staff and many of Sue’s
colleagues from across the health sector to come together to express our
gratitude for the leadership she has demonstrated, and the commitment
she has shown over the past decade. We wish her well as she enters this
next chapter of her life, a much anticipated and well deserved retirement.
In true Sue Clarke form, it would seem that her retirement will be a busy
one with Sue planning to remain very active in the community through
board work and a range of other activities...and of course some travel,
and time with her much adored grandchildren.

Working with our community,
our partners, our people.

The theme of our current strategic plan is “Investing in our Future” with strategic priorities reflecting the focus of
our work in four key areas:

Our work continues to be underpinned by the Bendigo Community Health Services values and principles in
working with individuals and our community to support the achievement of the Bendigo Community Health
Services vision for “Healthy people, healthy community, excellence in innovation and service. None of this can
occur through working in isolation. The benefits of our collaborative history and enduring partnerships with our
staff, other organisations and our community continues to provide a strong platform upon which to build a healthy
future. It facilitates genuine collaboration which enables us to work together effectively to achieve improved
outcomes for all. Hence the theme for this report is Bendigo Community Health Services “working with our
community, our partners, our people.”

4 | Bendigo Community Health Services



Following Sue’s retirement Bendigo Community Health Services welcomed Kim Sykes as our new
CEO. Transitions are invariably noted as challenging times, however, we feel that our transition in
farewelling one CEO and welcoming another has been extremely smooth.

Kim comes to Bendigo Community Health Services with a wealth of experience having held
a range of senior roles including over 5 years experience with the Department of Human
Services / Department of Health, initially as Victoria’'s Chief Nurse Advisor and then as the
Director of Service and Workforce Planning.

A diverse career has also included executive roles at Southern Health (Victoria’s largest health
service), and as Chief Nursing Officer, elective hospital and integrated care centre management,
leadership of the rehabilitation, medicine and aged programs plus co-director of the 21 site mental
health program. Importantly, Kim has a real commitment and belief in the value of community
health and the contribution Bendigo Community Health Services can make to this community and
the broader health sector. Welcome Kim.
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Working with ovwr Board

The Bendigo Community Health Services Board of Directors continues to
provide leadership and set the directions for our organisation. Directors invest
of their time willingly to focus on the work of the organisation categorised in
our three domains of governance; Corporate, Clinical and Community. This year
saw the Board of Directors join with the senior executive team in a process to
develop the Bendigo Community Health Services Strategic Financial Plan.

One of the highlights this year was the attendance of Leigh Watkins our
Chairperson and Elizabeth May at Staff Development Day where they
presented staff with certificates of service the Board of Directors
Innovation Awards.

ELIZABETH CHERYLE
MAY BARKER

Work g with Ma(vé’hfl/]

As a preferred provider of WorkHealth, —
Bendigo Community Health Services P
continues to work with over 130
organisations across our catchment.
The success of industry based
Workplace Health Promotion is
strongly influenced by the development
of effective partnerships between

the industry partner and Bendigo
Community Health Services. The team
at Jimmy Possum have embraced the
Workplace health promotion program
and continue to work with Bendigo
Community Health Services to ensure
their staff has access to annual health
checks and a range of health and
wellbeing programs.

Working with our Par“h'\@ré

Bendigo Community Health Services is committed to working collaboratively to achieve better
health outcomes for our community. Working with our health service partners on a range of
initiatives has provided Bendigo Community Health Services with opportunities to participate
and contribute to some exciting developments for the Bendigo community.
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Bendigo Community Health Services joined with Monash University and Bendigo
Health as the three foundation members leading the development of a Super Clinic in
Bendigo. The partnership is further strengthened by the involvement of the Central
Victorian GP Network, Beyond Medical, Latrobe University and the City of Greater
Bendigo. Building has commenced and is due for completion in the latter part of
2011, while over 30 people from the partner organisations are busily developing the
service model which includes GP/allied health and chronic disease management
services for what will be a great addition to primary health services in Bendigo.

A joint project between Bendigo Health and Bendigo Community Health Services,
supported by Bendigo Loddon Primary Care Partnership and funded by the
Department of Health, the aim of this project was to investigate the range of programs provided by both
organisations in the areas of children’s health, health promotion, allied health and chronic disease management
to determine areas of duplication or service delivery gaps. The recommendations of the report are now being
considered and will inform service planning to ensure services are delivered in the most appropriate settings.

Bendigo Community Health Services has been actively involved in the establishment of the LMR Clinical Placement
Network, the first network to be established in Victoria. As a Learning organisation we value the opportunity to
work with our health service and university partners to build our collective capacity to ensure we can continue to
provide high quality placements for students from across the health disciplines. Given the anticipated increase

in student numbers, we believe our community health setting provides an ideal experience for students seeking
experience in primary health and consider our investment in them as our practitioners of tomorrow an extremely
worthy one.
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Working with ouwr local communities

Bendigo Community Health Services
conducts two Community Kitchens !
programs in local neighbourhoods. The o
focus is to enhance knowledge and skills E‘
relating to shopping, cooking and healthy
eating principles. Community kitchens are
also an ideal vehicle for engagement and
health promotion, enabling the identification of family and individual
needs and the opportunity to support referrals in to other Bendigo
Community Health Services programs.

Work g with young. Pcople/

The Young Pregnant and Parenting program (YPPP) is a long-standing Bendigo Community Health Services program
designed to support young women under the age of 21 (and their support persons) to access antenatal education,
provide orientation to local birthing facilities and offer information to assist participants in creating positive
pregnancy, birthing and parenting experience. The community based model seeks to provide the opportunity for
young women to connect socially, develop relationships with peers, and exchange and share information and skill
development around pregnancy and parenting within a supportive environment.

Providing high quality Community Education as an approach

to early intervention and prevention has been a priority for
Bendigo Community Health Services particularly in the area

of Alcohol and Other Drugs (AOD), Sexual Health and Mental
Health. In October 2009 Nerida Hyett (AOD Youth Focused
Counsellor) and Rachel Mclnnes (Manager AOD Community
Education and Youth Services) presented a 90 minute workshop
at the Youth Affairs Council of Victoria State Conference. The
workshop provided participants with information on community
engagement and youth friendly practice within the Social
Determinants of Health framework. The workshop was highly
interactive with Nerida and Rachel demonstrating a number of
practical activities for delivering community education using the
audience as their participants.
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Bendigo Community Health Services was successful in
obtaining a capital grant of $456,000 to build an extension

to the existing building which houses Elmore Primary Health
Services. This will enable greater access to a broader range

of allied health services including podiatry, counselling and
chronic disease management programs. Elmore Primary Health
Services has enjoyed a very strong partnership with the EImore
and District community who have consistently supported the
growth of their local health service. Once again the community
demonstrated their commitment to ElImore Primary Health
Services by raising in excess of $81,000 to purchase equipment
and furnishings for the new building. Thank you Elmore!

The Early Intervention Program has expanded its
services by offering specialist interventions for
children with Autism. This is provided under the
Autism Panel Initiative and commenced in 2008.
Since that time it has been very well received

by the community and has experienced a

steady growth in demand with the interventions
including predominately speech therapy and
group work.

The Bendigo Community Health Services Family
Services Team has been providing this family
focussed group program titled “The Family
Wellness Program” for some time. This is a
highly structured supportive and educative
program designed to enhance family unity.
Recognised for its innovative approaches, the
program involves family participation in a range
of activities with specific sessions tailored to the
needs of both children and parents.
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Wor{dng with Pcopl@ with a chronic illneg

The focus for this year’'s campaign was
the prevention of Type 2 Diabetes and its
potential complications, through screening
and lifestyle modification of those people
deemed to be at higher risk of the disease.

The session which was held in the evening
saw past participants of the Life Program
enjoying dance activities, sharing a healthy
dinner and engaging in an information
session focussed on healthy lifestyles.

Working_ with paople/ to FrommL@ health and

Mental Health is a significant consideration for our as the “Dual Tools” project and the Mental Health
community and Bendigo Community Health Services Carers Project were profiled during Mental Health week,
is strongly committed to investing in strategies that through seminar presentations to Bendigo Community
promote mental health, and supports those impacted Health Services staff, the development of a poster and
by mental illness, particularly those experiencing mental  information displays that were located at the entrances
ill health, and their carers. Each October, Mental of each site.

Health Week is regarded
by Bendigo Community
Health Services as an
important opportunity to
highlight our commitment
and support for improving
and maintaining mental
health. We actively
provide mental health
promotional information
and education activities
for both our staff and the
broader community during
this week. In 2009 the
two Bendigo Community
Health Services Mental
Health projects were the
focus for our participation
in Mental Health Week
activities. The Mental
Health Dual Diagnosis
Project, otherwise known
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Increasing mobility, balance and strength
is key to the health and wellbeing of our
clients who are dealing with chronic iliness.
Over 150 clients attend Strength
training sessions and Tai Chi once

or twice weekly and apart from the
physical benefits, the social aspect of
these activities is reported to be a real
winner for participants.

PV@V@M 1| Iness

The Men’s Health Week working party
is a great example of a community
partnership that truly works. It is
comprised of community based service
clubs and a broad range organisations
and along with twenty five volunteers
provide the guidance and support for
the annual activities. The theme for
2009 was “Look out for your mates”
with key messages throughout the week
reinforcing the importance of men'’s
mental health and wellbeing. The men’s
health week activities attracted over
3000 participants to the ten events
which once again proved to be very
successful with evaluations reflecting a
high degree of participant satisfaction.

health Screening
'and Education
| " "

L

Elmore Primary Health Services
once again participated in the
famous Elmore Field Days. The team
conducted 240 health checks during

the three day event, again proving this / ‘e'
to be a popular activity with patrons. H _,.f,‘

&
-

&
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Work g with ¢tvdents

Students - our colleagues of tomorrow

Students and volunteers provide a vibrant addition Bendigo Community Health Services has a commitment
to the workplace and bring a variety of skills and to providing quality student placements and volunteer
opportunities in a variety of disciplines across all
Bendigo Community Health Services sites. In response

to a growing demand for tertiary student placement
opportunities in a regional setting, Bendigo Community
prepared for future employment while the organisations  agith Services is endeavouring to streamline the

gain an amazing resource to support projects and often process of engaging with and processing of new

an opportunity to recruit future employees. students and volunteers orientation into the organisation.

knowledge to our organisation. The placement
opportunity is designed to benefit the student and the
employer. Students gain a range of skills and are better

Working_ with our Fe/ople/

Staff Development Day - getting to know each other and taking time to reflect

In April all Bendigo Community Health Services workers downed tools for a day to attend the annual Staff
Development Day. The theme was “Refection - looking back, looking forward”. It was an opportunity to reflect on
the organisation’s history, including the significant contribution made by the leadership of retiring CEO Sue Clarke.

A visual media display spanning the history of Bendigo Community Health Services from its beginning to 2010
assisted us all to celebrate moments in time that have made a difference, mattered most, or otherwise added to
the very rich history of our organisation. A mass display of helium filled balloons held by staff, with each balloon
representing a milestone in Bendigo Community Health Service’s history, provided one of the highlights of the day.

In a fitting end to a day of celebration, Sue Clarke addressed the staff in a very moving speech. The standing
ovation she received was testament to the high regard in which she is held.
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In 2009-2010 a review of Bendigo
Community Health Services’s current student
placement processes and supports was
undertaken by the Planning Development
and Quality Team. As a result an online
orientation program has been developed
which will be delivered from the Bendigo
Community Health Services webpage and
involves interactive E Learning modules.
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Financial Svmmaw]

Bendigo Community Health Services has had a successful year financially generating a surplus for 2009/10 of
$606,666. This surplus represents 4.3% of income and follows a similarly healthy surplus generated in 2008/09.

A comprehensive revaluation of land and buildings was undertaken in February 2010 and this resulted in a
$370,927 reduction in the carrying value of these assets in accordance with the relevant accounting standards. It
is intended that more regular revaluations will ensure that movements are not of the same magnitude in the future.

The above factors were the significant contributors to a full year increase of $235,739 in Bendigo Community
Health Services net assets to $5,543,832 at 30 June 2010.

In line with previous Annual Reports the full Financial Statements have been separately printed and are available
from Clare Wood on 5448 1600 or at clarewood@Bendigo Community Health Services.com.au. An outline of the
major financial outcomes will be presented at the Annual General Meeting.

Michael Hogan

Treasurer
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TANYA ALEXANDER
EDITH ANDREW
CHRISTINE ARMSTRONG
KENNETH ARMSTRONG
GRACE ASHLEIGH
ELLE BARRY
MALCOLM BAXTER
BRETT BELOT

DIANNE BLACK
SUZANNE BLACK
MELISSA BLAKISTON
LYNDALL BLANDTHORN
NICOLE BOTHAM
GARY BOURKE
ANDREA BROUGHTON
LAUREN BUTLER
JACQUELINE BUTTON
CAMERON CAIL

ALAN CAMPBELL
ALISON CAMPBELL
KARYN CARRACHER
ANITA CATE
GABRIELLE CAVALLARO
TANYA CAVALLARO
ANNE CHAPMAN
ELIZABETH CHIRGWIN
BRIAN CHOI
CHRISTINE CLARK
GAIL CLARKE

SUE CLARKE

DALLAS COGHILL
VIKKI COLLESS
PATRICK COX

WENDY CUE
CHRISTOPHER DAW
REBECCA DEACON
KAYLENE DISHER
HEATHER DOBIE
JESSICA DOWSEY
JODIE DRUMMOND
ELIZABETH DUNCAN
OLIVER DUTTON
DEBORAH EDWARDS
NYESHA ELLIS

PETER ENRIGHT
KERRY ERRINGTON
KRISTEN FEILDING
ANTHONY FITZPATRICK
MARK FITZPATRICK
DENISE FLANAGAN
SARA FLETCHER
JULIE FOX

JODIE FROGLEY
SHARYN GIBBS
LEANNE GIBSON
TARA GILBEE

LAITH GLIANA

SARAH GOLDING

JEANETTE GRANT
KAYE GRAVES

ERIC GRAY
JEANETTE GRENFELL
TRINA GRIST

KATIE GROSSMAN
JOSHUA HALL
JANETTE HARDIMAN
ANDREW HAREWOOD
ANNE HARLAND
STEVEN HART
CAROLINE HAYLOCK
ANNE HEPNER
SUSAN HILL
HEATHER HINTON
LOUISE HOLLAND
SANDRA HOLMBERG
DONNA HOLT
GRAEME HOWIE
SAMANTHA HUNTER
JENNIFER HURRELL
NERIDA HYETT
MATTHEW INDRIGO
ROBERT INDRIGO
WENDY IRVING
CARA JAMIESON
MARNIE JEWELL
LEAH JOHANSEN
KATHLEEN JOHNSON
MARGARET KEECH
KAITLYN KELLY

PAUL KELLY
NOELENE KENNEDY
PETER KENNEDY
ROSEMARY KENNEDY
UNA KENNEDY
SUSAN KENNETT
TRACEE KENT
MELISSA JANE KILLEN
TERRIE KILLEN
PATRICIA KILPATRICK
SARAH KILPATRICK
ROBYN KNIGHT
MELANIE KUNAUS
BEVERLY ANN LEES
CORINNE LEVERSHA
SUSAN LOCKE
JENNA LONG

JULIE LOOMES
JASMINE MADDIGAN
RACHEL MANDERSON
CARMEL MANN
NICOLE MARCHANT
MEGHAN MATHEWS
PAULA MAY

SONIA McCAHON
TESSA McCAIG
ANNE-MAREE McCARTHY

SUSAN McCONNACHIE
RACHEL McINNES
ANGELA McKINLEY
SHONELLE McMILLAN
TRUDY McNAUGHT
JODIE McQUALTER
CHERYL MEDCALF
JACQUELINE MELLETT
DEBORAH MELLOR
ELIZABETH MERTZ
RICHARD MICHELL
MICHELE MIDDLEMISS
LUKE MIHAIL
ZACHARY MILLAR
JENNIFER MITCHELL
BRONWYN MOORE
JANICE MOORE
CARMEL MUGLESTON
GEORGINA MURPHY
OZ MURPHY

CLAIRE NANKIVELL
SHAFIA NASIRIN
NALINI NATESAN
KATIE NEANDER
NARELLE NEIWAND
BARBARA NEWBY
JULIE NICKSON
ADAM NOYCE
LEANNE OBERIN
AILEEN O’BRIEN
MEGAN O’KEEFE
HERMAN OOGJES
JUDITH OPIE
BRONWYN PHILLIPS
MAXINE PLANT
JANELLE POOLE
RODNEY PRATT
JULIE PRIEST
SHARYN PRINGLE
JAN RASMUSSEN
ANGELA RAY
BROOKE REBERGER
ANDREW REID

KIM REVELL
MARY-ANNE RICHARDSON
KAREN RILEY
DIANNE ROBERTS
TRACEY RONEY
SHAUN ROSAIA

LOIS ROWE

SHARNA ROWLEY
MARY RUSSELL

JUDY RYAN

CAROLE SAFSTROM
JOSEPHINE SALAZAR
CHRISTINA SASSE
MARGARET SAVY
GERARD SCANLON

HEATHER SCANLON
MICHELLE SCOTT
MARK SEMMENS
PATRICIA SHANAHAN
CHRISTINE SHARMAN
LEAH SHAWYER
WENDY SHEA

MARIA SHELDON
ELISABETTA SIMPSON
JENNIFER SINGE
BENJAMIN SINGLETON
ROBYN SLOT

TULLY SMITH
CHANTELLE SOBCZYK
CHERYL SOBCZYK
DEANNE STOREY
MAREE STOW

PETER STRANGE
MARTINE STREET

RATNAVALLI SUBENDRAN

JUDITH SWIFT

KIM SYKES

AKOSITA TAMANISAU
BENJAMIN TARSH
GAYE TAYLOR
MADHAVI TEMBE
MICHAEL TENNI
BRUCE THORPE
CATHERINE THORPE
CRISTEAN TILKERIDIS
SANDRA TOMAMICHEL
IOULIA TURYANOVA
SHEENAH VAN ECK
DEBRA WADE

LISA WALKLATE

KIM WALLACE

LARA WALLACE
LEONIE WARREN
LORETTA WATERS
PHILLIP WATSON
RUTH WATSON
ROBYN WEIGHTMAN
SHARON WELSH
TESS WESTBROOK
CHRISTINE WHATLEY
JODI WHITE

DAVID WHITROW
BROOKE WILLIAMS
LEAH WILSON

CATHERINE WITTIG-GOSS

CLARE WOOD
DONALD WOOD
JANETTE WOOLLEY
ZHAO MING WU
BOSKA WYATT

HUA XU

KAYE YOUNG
ZHONG YU
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PO Box 1121
Bendigo Central VIC 3552
Email: bchs@bchs.com.au

Web: www.bchs.com.au

13 Helm Street

Kangaroo Flat VIC 3555
Phone: 03 5430 0500
Fax: 03 5430 0544

3 Seymoure Street

Eaglehawk VIC 3556
Phone: 03 5434 4300
Fax: 03 5434 4355

171 Hargreaves Street
Bendigo VIC 3550

Phone: 03 5448 1600
Fax: 03 54481699

46 Jeffrey Street
Elmore VIC 3558
Phone : 03 5432 6001
Fax: 03 5432 6101

bendigo

services



