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Vision Statement
Healthiest people, healthiest community, excellence in innovation and service.

Mission
The purpose of Bendigo Community Health Services is to work to strengthen the 
capacity of individuals and communities to maintain and improve their health and 
wellness.

Values
Trust

We seek to act with integrity and justice.

Acceptance
We listen and are non-judgmental in understanding each other.

Innovation
We celebrate and encourage a dynamic and adaptive environment.

Learning
We foster a culture of learning that captures and creates opportunities to share 
knowledge.

Fairness
We promote and encourage equity of access and encourage clients and community to 
advocate for fair service responses.

Respect
We appreciate diversity and encourage understanding in how we relate to each other.

Unity
We create welcoming and harmonious environments and seek to build a shared vision.



Board of Directors Reflections 

Elizabeth May
Leigh Watkins Colin Lambie

Nicole Ryan
Cheryle Barker

Michael Hogan Jan Boynton Amanda Kenny

Board of Directors

Cheryle Barker 
The greatest challenge of the past year a Board member has 
been associated with the Strategic Direction to ‘strengthen 
the foundation’ through the development of a Strategic 
Financial Plan. My responsibility is to listen and engage in 
informed decision making and I have learned the importance 
of continually looking ahead to what we as the Board 
understand when making decisions about current issues.

Michael Hogan 
I thoroughly enjoy being part of a unified Board that works in 
a challenging business and service environment. The Board 
is committed to strengthening the financial foundations of the 
organisation in the best interests of our community, clients and 
staff. As a Board member, my role is to support the Executive 
team to develop innovative and sustainable strategies that 
achieve this goal is a very meaningful one to me.

Elizabeth May
The major challenge has undoubtedly been the transition to 
a Company structure to have BCHS well positioned for the 
future. It is a privilege to be a part of this Board as there is 
strong leadership as well as a strong sense of teamwork and 
collegiality, and being part of an organisation that displays 
great passion and drive to achieve the best outcomes for our 
community is indeed rewarding. 

Nicole Ryan
One of the greatest challenges is the engagement issue of 
the community, and it is a credit that engagement levels are 
as high as ever. Being a Board member and with such a 
dedicated team during this change has been fantastic.

Colin Lambie
I am particularly delighted to be part of an organisation 
that is considering its environmental impact when making 
plans for serving the community. As necessary as it was the 
legal restructure was a distraction, however we continue to  
improve the service to our clients and community.

Amanda Kenny
The Board faces the challenge of ensuring that BCHS 
continues to be responsive to its diverse client base, with 
increasing demand for services associated with an ageing 
population, an increase in chronic conditions and the impact 
of major incidents like the bushfires. I am passionate about 
the work of BCHS and love my role as a Director as it 
provides me with the opportunity to contribute my knowledge 
of the health care system, but to also work with a great group 
of people to ensure that the service grows and continues to 
meet community need.

Chair Report 
The past year has seen the most significant change for 
community health in Victoria since its inception as a part 
of the health system in the early 1970s, with the changes 
in the Health Act and legal status requirements.  Bendigo 
Community Health Services (BCHS) has, as a result of these 
changes, transited from an Incorporated Association to a 
Company Limited by Guarantee in April 2009, this is therefore 
the first report to our members and the community under the 
new legal structure. 

Changing legal structure was driven by the Australian Taxation 
Office (ATO) and the possible change in tax status for the 
organisation. The ATO decision has required changes in 
Victorian health legislation so that services such as BCHS 
could continue as an independent and community managed 
health service and not be financially disadvantaged. The ATO 
action would have had a significantly negative impact on our 
ability to recruit and retain staff and therefore compromise our 
ability to provide high quality community health services and 
programs. 

This challenge provided an opportunity to reflect, particularly 
on our vision, purpose and communication with our members 
and the community in general.  Throughout the process 
of change, the Board consulted with members and the 
community in various ways, including meeting with a range 
of community representatives, some of which had long 
relationships with Community Health in Bendigo. These 
conversations certainly informed and encouraged the Board 
and we appreciated the feedback that confirmed not only the 
role of community health in Bendigo but the need for ongoing 
dialogue with community in the planning, development and 
delivery of services as we move forward.  My thanks to our 
members, particularly Life members, and the community for 
their support during this time.  I especially thank my fellow 
Directors, Sue Clarke and the Executive team and staff at 
BCHS for their committed and quality service throughout the 
past year. 

 Leigh Watkins
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Karen Riley
Sue Clarke Sue Mc Connachie

Robert Indrigo

ExecutiveTeam

ceo and DEPUTY CEO Reflections 
As I have been reflecting on the past year I realise that this 
is the 10th CEO annual report I have written since coming 
to community health and as is the case this year, each year 
brings its challenges and celebrations. As you will read in this 
year’s annual report, one of the major challenges during the 
year has been a change to our legal status. 

I would however like to focus on one or two highlights from 
this past year that relate much more to the community we 
serve. Sadly, one was the Black Saturday bush fires across 
Victoria and its impact on Bendigo. I was on extended 
leave during the period of the fires and I know through the 
leadership of Karen Riley as Acting CEO, our fantastic team 
was there in full force from the first day, providing one 
to one assistance, supporting families, coordinating services, 
doing what community health does so well, responding 
to its community.

During the year BCHS has also invested significant 
resources in the development of strategic partnerships 
with business and government to provide workplace health 
assessments. The workplace as a key setting for health 
promotion has recently gained momentum and BCHS 
led the way over many years in working with employers 
to understand the importance and relevance of their 
employees’ health & wellbeing to their business. During the 
past year nineteen workplaces participated. The feedback 
from employers and employees indicates that the BCHS 
Wellness Works Team is making a difference to people’s 
lives. We will continue to invest in these partnerships and 
relationships across our community, taking every opportunity 
to deliver on our purpose. 
Sue Clarke 

As with any year in the life of BCHS, we have again 
experienced a mix of challenges, gains and opportunities, 
all of which can be seen as a healthy norm for any 
community health service. We would however suggest that 
this year will be remembered for the significance it holds for 
the many members of our teams who were involved, 
and continue to be involved, in BCHS’ response to the 
tragedy of the local bush fires – this was outside of the norm. 
If there can be a positive side to this experience it is the 
timely reminder for us as of the difference that we can make 
to people’s lives, particularly when they are most vulnerable 
and in greatest need. I would like to formally commend the 
work of our people during this difficult period, and express 
our sincere gratitude for the outstanding contributions they 
continue to make. I often recall the busy-ness of those first 
few days and weeks, the high emotion, the pain of those 
who suffered loss in so many ways, the logistics of the 
service response and the efforts of those involved. I also 
recall the sense of pride I felt in our people.

Effective partnerships continue to be critical to the success 
of our work in preparing for the future and in this past year 
BCHS has been delighted to have had the opportunity to 
contribute to the development of the proposed Bendigo 
Primary Health Centre along with other key stakeholders 
including Monash University, Bendigo Health, Latrobe 
University, the Central Victorian General Practice Network, 
City of Greater Bendigo and Vic Felix.

In closing, I express my sincere thanks to all staff for another 
fantastic year’s work. I would also like to acknowledge the 
support and continued effort of my colleagues on both the 
Executive and Management teams all of whom make a great 
contribution. And, finally our thanks to Sue for her leadership 
and continued belief in us.
Karen Riley

The past twelve months has certainly stretched us with significant change and growth. My thanks to the Board for 
their leadership during the year and especially to Leigh Watkins Chair of the Board, I have very much appreciated his 
support and encouragement. To my Deputy CEO Karen Riley - an exceptional leader and colleague, who demonstrates 
her continued commitment to the values of our organisation and my deepest appreciation for taking the full leadership 
responsibility of CEO during my extended leave earlier this year. Thanks to the other members of the executive team, 
Graeme Howie and Robert Indrigo who were joined later in the year by Sue McConnachie and Kaye Graves, and to Kaye 
Hyett who left during the year. To our managers and staff, we have had a big year and yet, no matter how busy patients/
clients and community continue to come first in our work, well done and thanks. 

Acknowledgments 

Graeme Howie
Kaye Graves



I	 Invest in our community
	 We will work with our communities to develop service models where access 

and equity are fundamental, and our role as advocate is based on sound policy, 
practice and knowledge.

II	 Strengthen the foundation
	 We will strengthen our spirit of enterprise and work with our people to build 

operational excellence, foster innovation, and collaborate with our partners to 
build creative and sustainable futures that support the health and wellness of �our 
communities.

III	 Influence through evidence
	 We will value and promote partnerships that support the conduct of sound 

research and the development of models of service that are based on accurate 
and contemporary evidence. This is how we will inform our practice and build 
knowledge to influence policy makers.

IV	 Foster leadership
	 We will provide leadership in the area of health and wellness in order to foster 

positive change within our community. We will seek to be innovative in our service 
development and delivery, and responsive to the needs of our communities.

Being the first year of the new strategic plan we have chosen to use the Strategic 
Directions to frame the Annual Report to demonstrate our achievements,  
challenges and experience in each of the four areas.
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Celebrating decades of service
Paula May

After 30 years Paula still thrives 
on the challenge of working with 
complex families even though 
the job has changed over the 
years to be more demanding. 
Paula has valued her vocational 
training especially in a setting like 
Community Health where there 
is a much broader perspective on 

the community’s needs and how they may be addressed. 
Being part of a multidisciplinary team that has diverse 
skills and knowledge continues to be both challenging and 
rewarding. 

Dr John Sherman

Dr John Sherman has dedicated 
over 30 years to working with 
people with alcohol and drug 
addictions in Victoria.   
He has been central  
to the team through his clinic 
sessions that have occurred 
regularly since 1994. Dr Sherman 
is widely acknowledged for 

his strong commitment to ensuring access for regional 
patients. He will be missed by patients and colleagues 
alike, all of whom wish him well in his retirement.

Dr Chris Sasse

With more than a decade of 
dedication to community health, 
a champion of youth sensitive 
practices and holistic youth health,  
Dr Chris Sasse’s willingness to 
lead innovative youth health care 
in Bendigo has resulted in the 
enormous success of the Youth 
Health clinic @ Central. Her 

expertise in youth sexual and reproductive, mental and 
drug and alcohol health provides the leadership for this 
clinic to continuously challenge health care workers to 
increase the respect and trust of young people.

Invest in our community

Black Saturday bushfires

The bushfires of February involved BCHS immediately  
in both the response and the recovery phases. BCHS was 
requested to establish a team to work with the Victorian 
Case Management Service to assist those fire-affected  
to secure the immediate needs of shelter, material goods 
and navigate support systems to enable recovery.  
This work has led to a subsequent project with 50 adults 
affected by the bushfires that looks at their individual health 
status and develops health plans. 

Australian Primary Care Collaborative Program (APCC)
Bendigo Community 
Health Services, through 
the APCC Program has 
developed strong links with 
other medical practices 
locally and throughout 
Victoria. The framework of 
this program encourages 

practices to share information and ideas instead of 
reinventing the wheel over and over again. All participants 
have access to a dedicated resource sharing centre on-
line.  Local participants of the program meet regularly with 
the Central Victoria General Practice Network, forming a 
beneficial network for every practice involved. 

Righteous Pups
Bendigo Community Health Services (BCHS) has continued 
its involvement with Righteous Pups Australia during the 
year. Righteous Pups Australia extends on the services that 
BCHS provides to children with a disability and their families; 
by giving a recipient of a pup greater level of independence, 
self-esteem and an overall improvement in psychological 
well-being and quality of life.

In memory of long serving employee Bev Crothers who had a love of dogs, BCHS 
provided sponsorship funds to assist Righteous Pups to raise, socialize and train dogs for 
placement with children socially isolated within the community.



Strengthen the foundation 

BCHS transition to new legal entity
The need for this transition occurred as a result  
of a judgment by the Australian Taxation Office (ATO) 
that Community Health Centres (CHC) in Victoria were 
operating as an “arm of government” given their legal 
status as Incorporated Associations. The impact for 
BCHS was it would not be eligible to continue to receive 
beneficial taxation status. A lengthy legal debate ensued 
and with the co-operation of the Victorian Department  
of Human Services (DHS), the Victorian Health 
Association (VHA) and the ATO, it was proposed for 
CHCs to become companies limited by guarantee 
and cease to be individual agencies nominated in the 
Victorian Health Services Act as the course of action. 
This transition has been significant however with BCHS 
taking a major leadership role within the sector to 
negotiate with the ATO, VHA and DHS an appropriate 
outcome has been achieved. 

Capital Development at Elmore
The Elmore Primary 
Health Services model 
is an innovative mix 
of public and private 
service delivery that has 
expanded the range of 
health and well-being 
services being provided to 

the Elmore community. The Commonwealth Government 
has recognised this model by providing $454,000 in 
capital funding through its National Rural & Remote 
Health Infrastructure Program. This funding will build four 
additional consulting rooms to enable health professionals 
to extend the range of services and programs to meet 
local need. Building contracts have been signed, initial 
works will commence before November and it is expected 
the new building will be operating by June 2010.

Board Financial Planning 
BCHS developed and implemented its new Strategic 
Plan. During 2009 the Board of Directors also developed 
a Strategic Financial Plan to provide financial direction for 
BCHS over the same period. The Financial Plan builds 
on a range of information relating to BCHS’ financial 
performance and position over the last five years. In 
finalising this plan the Board has developed eleven Key 
Performance Indicators (KPIs) with the main categories 
of increase income, effectively manage costs, leverage 
assets and manage investments. 
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Senate Select Committee on Men’s Health

The BCHS model for Rural Men’s Health Promotion has 
been widely recognised for its innovative approach 
to working with men to address their health issues. 
BCHS submitted to the review of the National Men’s 
Health Policy and was subsequently invited to present 
to the Senate Select Committee on Men’s Health. Peter 
Strange our Men’s Health Nurse Practitioner, continues to 
be highly sought after as a key note speaker presenting 
at both national and international conferences again 
demonstrating the significant contribution BCHS has 
made to the building of evidence around men’s health 
in Australia.

Making a difference through research in Elmore 
Researchers from the Monash University School of Rural 
Health in Bendigo, in collaboration with Elmore Primary 
Health Service and Bendigo Community Health Service 
were funded by the Australian Rotary Health Research 
Fund to study the role and importance of Elmore Primary 
Health Service in the Loddon - Campaspe region. 
Investigating what makes this service so successful 
will provide information that can assist other small rural 
communities to develop their own sustainable, community 
based, health care service.

Influence through Evidence

AoD blueprint planning

Staff in the Alcohol & 
Drug services team 
invested some time 
reviewing the State 
Government’s new 
Alcohol & Drug Blueprint 
that will govern service 
development and 
delivery until 2013. 
The framework in the 

Blueprint reinforces evidence based practice and 
encompasses a client and family centred model of 
service that resonates well with the team and the 
values of BCHS. Integrating team planning with state-
wide standards and directions consolidates our goals 
to provide safe and quality services to clients seeking 
support from A&D related issues.



Workplace Health Promotion

BCHS commenced programs in workplace health 
promotion in 2000 and has seen it flourish as awareness 
about employee health & wellbeing has developed and 
been identified as central to smart corporate strategy. 
For every dollar invested the World Health Organisation 
estimates that there is a minimal return value of $5 through 
reduced absenteeism and improved productivity. Currently, 
the Wellness Works Team is implementing workplace 
health promotion programs with 19 non government and 
government small and large businesses, and completed 
over 1500 health assessments. After participating in the 
initial pilot, the program has been endorsed as a preferred 
provider of the Victorian State Government Workhealth 
Initiative.

Hepburn Primary Health Forum
This conference, convened by Bendigo Community Health 
Services, attracted thirty two participants from a range 
of services within Loddon Mallee Region. 
It was an opportunity for networking and discussion, 
and to consider the current Primary and Community 
Health policy environment to identify the opportunities for 
collaborative work under four key themes: Health Reform, 
Workforce, Regional Planning and Data Management, 
and Social Inclusion. Invited speakers were Dr Amanda 
Kenny, Associate Professor, Latrobe University, Bendigo, 
Kim Sykes, Director Service and Workforce Planning, 
Anne Somerville, Director Health and Wellbeing G21, 
Cath Smith, CEO VCOSS and Alan Taylor, CEO COBAW 
provided the group with a diverse set of presentations 
based on current issues, contemporary evidence, and 
some rigorous and enthusiastic debate.

Award for Dr Adel Asaid

We were pleased to warmly 
congratulate Dr Adel Asaid who 
partners with BCHS in the provision 
of Elmore Primary Health Service 
when he was recently announced as 
a recipient of a much deserved award 
from his peers. The award was in the 

category of ‘Outstanding Contribution 
to Rural Communities’ and as presented at the 2009 
Victorian Rural Doctors Awards. This recognition reflects 
on the contributions Adel has made in supporting the 
development of this highly acclaimed integrated primary 
health service in Elmore, as well as the role he has played 
in providing supervision and mentoring for young doctors 
undertaking practice in small rural communities.

Child Health Invest

Child Health Invest has continued to grow and has 
recently undergone realignment with a range of youth 
programs to reflect its expanding service profile to become 
Child Youth Health Invest. The additional programs include 
Young Pregnant and Parenting Program (YPPP), Innovative 
Health Services for Homeless Youth (IHSHY), and the 
Schools Focus Youth Service (SFYS). CYHI, headed 
up by Senior Community Paediatrician Dr Ken Armstrong, 
together with counselling, nursing, public health and 
welfare staff provides an integrated approach to the 
delivery of innovative health and wellbeing services 
to children, young people and their families from across 
the region.

Foster leadership
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Financials





The BCHS 2009 Quality of Care Report captures a snapshot of some of the key initiatives and challenges that the organisation has 
undertaken in providing services and programs across the Bendigo and district communities. The Strategic Directions continue to 
shape the organisation’s thinking and approach to ensuring high quality, safe and accessible services, and as such the report refers 
to some of the activities that give substance to each one, as well as a sense of the diversity and energy of BCHS as it is open for 
business. This report is an opportunity to gain insight into how the Strategic Directions manifest in our work and responsibilities. As a 
companion document to the Annual Report it introduces some of the enterprises that BCHS has developed in response to community 
need and reflects on some of the critical information such as service data, workforce profile, work in progress for accreditation 
purposes, and our organisational and workplace culture.  

‘Invest in our community’ looks at the Child Health Invest program, our volunteers, the service development in Chronic Disease 
Management, and a collaborative project about our needle syringe program and mental health of service users. Working from 
within the organisation to ‘strengthen the foundation’ BCHS has implemented staff health & wellbeing programs and ensured 
due governance in the clinical and corporate domains has occurred. The direction to ‘influence through evidence’ continues to 
consolidate as opportunities for learning and research are developed and activity measured in multiple ways to develop our collective 
knowledge about best practice in primary and community health and to lead us to the final direction, to ‘foster leadership’. This can be 
demonstrated through new initiatives such as the Carers’ project as well as taking a retrospective on women’s health, where the work 
indicates commitment and endurance in providing women  sensitive practices over recent decades. 

Quality of Care Report Summary

Staff list
Adam Noyce
Aileen O’Brien
Andrea Broughton
Angela McKinley
Angela Ray
Anne Chapman
Anne Harland
Anne-Maree McCarthy
Barbara Newby
Ben Singleton
Boska Wyatt
Bronwyn Moore
Bronwyn Phillips
Bruce Thorpe
Cameron Cail
Carmel Mugleston
Carole Safstrom
Cathy Goss
Cathy Thorpe
Cheryle Medcalf
Chris Daw
Chris Sasse
Christine Armstrong
Christine Lewis
Christine Schaller
Christine Sharman
Christine Whatley
Claire Nankivell
Clare Wood
Corinne Leversha
Cristean Tikeridis
Dallas Coghill
David Whitrow
Deanne Storey
Deborah Mellor
Denise Flanagan
Di Black
Di Roberts
Drew Reid

Elaine Clark
Eric Gray
Gabrielle Cavallaro
Gary Bourke
Gaye White
Gerard Scanlon
Grace Ashleigh
Graeme Howie
Heather Dobie
Heather Hinton
Herman Oogjes
Hua Xu
Jan Moore
Jan Rasmussen
Janette Woolley
Jasmine Maddigan
Jeanette Grenfell
Jennifer Hurrell
Jess Dowsey
Jodi White
Jodie Drummond
Jodie McQualter
Judy Opie
Julie Loomes
Julie Nickson
Julie Priest
Karen Riley
Karyn Carracher
Katie Grossman
Katie Neander
Kaye Graves
Kaye Young
Kenneth Armstrong
Kerry Errington
Kim Revell
Kim Wallace
Laith Gliana
Lanie Kunaus
Lara Wallace

Lauren Butler
Leah Wastell
Leah Wilson
Leanne Gibson
Leonie Warren
Lisa Walklate
Liz Mertz
Loretta Andrew
Loretta Waters
Louise Holland
Loulia Turyanova
Lyndall Blandthorn
Lynne Murphy
Madhavi Tembe
Malcolm Baxter
Maree Stow
Marg Savy
Mark Fitzpatrick
Marnie Jewell
Martine Street
Mary Russell
Maxine Plant
Megan O’Keefe
Meghan Mathews
Melissa Harcourt
Melissa Killen
Michele Middlemiss
Michelle Scott
Mick Tenni
Narelle Neiwand
Nerida Hyett
Nicole Botham
Noelene Kennedy
Oliver Dutton
Oz Murphy
Patrick Cox
Paula May
Peter Kennedy
Peter Strange

Phillip Watson
Rachel Manderson
Rachel McInnes
Ratnavalli Subendran
Rebecca Deacon
Rebekah Thomas
Richard Michell
Robert Indrigo
Robyn Knight
Robyn Slot
Robyn Weightman
Ruth Watson
Sam Hunter
Sharyn Gibbs
Sharyn Pringle
Shaun Rosaia
Sheena Van Eck
Shonelle Mc Millan
Sonja Gibbons
Sue Black
Sue Clarke
Sue McConnachie
Susan Kennett
Terrie Killen
Tess Westbrook
Tessa McCaig
Tony Fitzpatrick
Tracee Kent
Tracey Roney
Trish Kilpatrick
Trish Shanahan
Tully Smith
Una Kennedy
Vikki Colless
Wendy Cue
Wendy Irving
Zhong Yu
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PO BOX 1121, BENDIGO CENTRAL VIC 3552 
www.bchs.com.au

CENTRAL - 5448 1600   EAGLEHAWK - 5434 4300   KANGAROO FLAT - 5430 0500   NOVA HOUSE - 5430 0500   ELMORE - 5432 6001


